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Pecos Valley Joint Venture
Permian Basin - Eddy and Lea Counties, New Mexico

An Oil and Gas Development Fund for Accredited Investors

Eagle Natural Resources presents the Pecos Valley Joint Venture as a multi-property income and growth 
opportunity. Funding objectives include re-developing existing producing oil and gas fields to increase 
production and high-grade the assets to maximize development potential.

•	333 actively producing oil wells to generate immediate income

•	Workover and re-complete existing wells in proven-producing oil fields

•	Plan for the possible sale of properties within five to seven years based on re-development results and
market conditions, and distributing proceeds to investors, or continue to develop (if not sold).

•	Offer tax advantages to potentially reduce investors’ tax burdens

Investment Details:

•	Operator, Eagle Natural Resources, plans to sell 75% of wellbore interests in 421 operated wells.

•	71.462596% Working Interest and 53.271585% Net Revenue Interest (avg per well)

•	Current Oil Production Rate - 154 barrels oil per day (gross) and 81 barrels oil per day (net to JV)

Total Joint Venture Raise - $8,300,000
Investment: $100,000 per unit

Units Available: 83
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Overview

The Pecos Valley Joint Venture aims to re-develop 100 producing oil and gas leases in 35 different oil and gas 
fields located in the Permian Basin, in Eddy and Lea Counties, New Mexico.  The re-development project consists 
of a total of 421 vertical conventional wells - 333 active oil producers, 13 shut-in oil wells, and 75 injection wells, 
located in three regions of the Permian Basin – Delaware Basin, Northwest Shelf and Central Basin Platform.  

Historical oil and gas production from the 100 leases totals 22.4 million barrels of oil and 51 billion cubic feet 
of gas (or 25 million barrels oil equivalent).  Current gross oil production is 154 barrels of oil per day (or 81 
barrels oil per day net to the JV interests), with immediate plans to implement 140 workovers – 120 oil wells 
and 20 injections wells.  Phase 1 expected incremental oil production is 154 barrels oil per day which would 
equal a 100% increase in production in the next 18 months, establishing a new gross production rate of 304 
barrels oil per day (or 162 barrels oil per day net to the JV interests), with a 10-year target production estimate 
of 744,872 barrels of oil (post workovers and re-completions), which equate to a 3% incremental over historical 
field production of 25 million barrels oil equivalent. 

As to field geology, the 100 held-by-production leases in the 35 existing oil and gas fields produce from thirteen 
different reservoirs, including the Tansill, Yates, Seven Rivers, Queen, Grayburg, San Andres, Drinkard, Paddock, 
Glorieta, Tubb, Abo, Delaware and Bone Spring formations.  These formations range in depth from 1,800 feet to 
9,800 feet, and with 25 million barrels oil equivalent already produced from 346 total producers, equates to an 
historical per well average production of 72 thousand barrels oil.  Since 85% of the wells produce from depths 
shallower than 5,000 feet, average production over 70 thousand barrels oil is considered strong production for 
shallow, inexpensive vertical wells.  Also, the multi-reservoir potential of the prolific Permian Basin can lead to 
additional low-risk, up-hole, re-completion opportunities in other productive zones.

The conventional reservoirs like the San Andres, Yeso and Abo formations of the Permian Basin are also showing 
potential for horizontal drilling, leveraging techniques applied in the deeper Wolfcamp and Bone Spring formations 
of the Delaware Basin, where 98 drilling rigs are currently drilling in Eddy and Lea Counties, New Mexico, making 
the two-county area the most actively-drilled region in the United States.  
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Re-Development Work Plan

The field re-development strategy focuses on various critical areas to optimize production:

Workover & Maintenance Planning
•	Create a prioritized workover list for immediate attention, particularly for critical mechanical failures, and

for marginal wells in jeopardy production status to hold existing leases.

Wellbore & Downhole Condition
•	Evaluate wells for mechanical restrictions such as tubing integrity and casing pressure abnormalities.
•	Address issues like tubing leaks, collapsed intervals, or stuck pumps through targeted repairs.

Surface Equipment Optimization
•	Inspect tank batteries, flowlines, and separators for leaks and restrictions.
•	Ensure proper functioning of flowlines and separation equipment.

Production Chemistry and Formation Cleanup
•	Implement regular maintenance, including paraffin scraping and chemical treatments, to maximize

efficiency.

Geology and Production Data Review
•	Analyze historical production and well data to identify production trends and prioritize workovers based

on performance metrics.
•	Perform detailed field studies on the highest priority leases to high-grade existing properties, including

identification of re-completion candidates which would include un-produced, up-hole productive zones.
•	Identify lowest risk, highest potential infill locations and run economic and risk analysis.
•	Recommend offset leasing to expand re-development efforts where certain operations are successful.
•	Possibly license or acquire 2-D or 3-D seismic data to gain advanced subsurface information to further

enhance field re-development, on an as-needed basis.

Joint Venture Advantages

The Pecos Valley Joint Venture offers several key benefits to investors:
•	Access to Prime Opportunities: Pre-vetted, off-market acquisitions allow for quick capital deployment.
•	Diversified Ownership: Assets are diversified by geography and geology, mitigating risks associated with

individual properties.
•	Zero Wildcatting: Focus on in-field drilling reduces exploration risks significantly.
•	Experienced Management: A proven track record in implementing operational efficiencies can lead to

lower costs and enhanced production potential.

This comprehensive outline of the Pecos Valley Joint Venture emphasizes the established potential within the Permian 
Basin, the structured approach to re-development, and compelling investment opportunities for stakeholders.

Please review the additional detailed materials in the following pages, including maps, well list, production history and 
monthly income conversion table.
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Pecos Valley Joint Venture
Permian Basin (Delaware Basin, Northwest Shelf and Central Basin Platform) - Eddy and Lea Counties, New Mexico

421 Total Vertical Conventional Wells - 333 Actively Producing Oil Wells - 13 Shut In Oil Wells - 75 Injection Wells
Current Production at 154 Barrels Oil Per Day (Gross) and 81 Barrels Oil Per Day (Net to Joint Venture)

100 Held-by-Production Leases in 35 Oil and Gas Fields with 13 Different Producing Reservoirs (1,800’ to 9,800’ Depths)
Tansill, Yates, Seven Rivers, Queen, Grayburg, San Andres, Drinkard , Paddock, Glorieta, Tubb, Abo, Delaware and Bone Spring Formations

Plans: Workover 120 Oil Wells and 20 Injection Wells; Re-Complete 20 Oil Wells; Drill 10 Infill Wells and 1 Horizontal Well
Target Rates: 2x from Current 154 BOPD gross (81 BOPD net) to 308 BOPD gross (162 BOPD net) in Year 1,

with Additional 2x from 308 BOPD gross (243 BOPD net) to 616 BOPD gross (324 BOPD net) by Year 5

Operator Eagle to Sell 75% of Wellbore Interest in the 421 Wells
71.462596% WI and 53.271585% NRI Average per Well, Non-Op to JV

Available for $8,300,000
(83 Units x $100,000 per Unit)

MAPS and PROPERTIES
Regional Field Map - Project Areas A, B, C and D Shown



6

Area A - Delaware Basin (West) - Well Base Map

Seven Oil and Gas Fields
27 Leases - 275 Total Wells - 209 Active Oil Wells - 66 Injections Wells (Two Waterflood Fields)

Seven Rivers, Queen, Grayburg , San Andres Formations (1,800’ to 4,250’ Depth Range)

Historical Production: 14,581,114 BO + 7,443,225 MCF (14,953,475 BOE) (4/44 to 8/25, 81.3 Years)
(71,547 BOE Average per Well)

Currently Active at 108 BOPD (Gross) and 57 BOPD (Net to Joint Venture)
Joint Venture (Non-Op): 70.750856% WI and 52.910875% NRI



Area B - Northwest Shelf - Well Base Map

Five Oil and Gas Fields
20 Leases - 61 Total Wells - 51 Active Oil Wells - 4 Shut-In Oil Wells - 6 Injections Wells

Queen, Grayburg and San Andres Formations (2,200’ to 4,250’ Depth Range)

Historical Production: 2,826,108 BO + 1,436,630 MCF (2,897,940 BOE) (9/41 to 8/25, 84.0 Years)
(52,690 BOE Average per Well)

Currently Active at 19 BOPD (Gross) and 10 BOPD (Net to Joint Venture)
Joint Venture (Non-Op): 73.799693% WI and 54.097195% NRI
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Area C - Delaware Basin (East) - Well Base Map

Seven Oil and Gas Fields
13 Leases - 21 Total Wells - 14 Active Oil Wells - 6 Shut-In Oil Wells - 1 Injections Well

Yates, Seven Rivers, Queen, San Andres, Delaware and Bone Spring Formations 
(2,975’ to 9,800’ Depth Range)

Historical Production: 1,616,834 BO + 1,374,169 MCF (1,685,542 BOE) (6/62 to 8/25, 63.3 Years)
(84,277 BOE Average per Well)

Currently Active at 3.5 BOPD (Gross) and 1.8 BOPD (Net to Joint Venture)
Joint Venture (Non-Op): 66.347693% WI and 48.931978% NRI
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Area D - Central Basin Platform - Well Base Map

Sixteen Oil and Gas Fields
40 Leases - 64 Total Wells - 59 Active Oil Wells - 3 Shut-In Oil Wells - 2 Injections Wells

Tansill, Yates, Seven Rivers, Queen, Grayburg, San Andres, Paddock, Blinebry, Tubb, Drinkard and 
Abo Formations (2,880’ to 8,160’ Depth Range)

Historical Production: 3,405,427 BO + 41,117,749 MCF (5,641,314 BOE) (4/54 to 8/25, 71.4 Years)
(88,086 BOE Average per Well)

Currently Active at 23 BOPD (Gross) and 12 BOPD (Net to Joint Venture)
Joint Venture (Non-Op): Op): 73.971636% WI and 55.388205% NRI
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Area D - Central Basin Platform - Well Base Map (Continued)

Totals - Areas A, B, C and D
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Pecos Valley Joint Venture
Field Development Project - Permian Basin
Eddy and Lea Counties, New Mexico

              Monthly Income Conversion Table                              Monthly Income Conversion Table                             Monthly Income Conversion Table
 Total Acquisition and Development Cost: $8,300,000 Drilling: $4,150,000.00 Table Based on 1 Unit: $100,000

Completion: $4,150,000.00 Individual Tax Rate: 40%
 346 Total Producing Oil Wells Units: 83 Drill, Test and Complete - Tax Savings: $40,000
 Gross Working Interest (avg per well to JV): 71.462596% (100% Deduction, 40% Tax Rate)

 Gross Net Revenue Interest (avg per well to JV): 53.271585% 74.54% NRI (8/8ths) Risk Capital (minus Tax Savings): $60,000
 Unit Working Interest (per $100k invested): 0.86100% ($100k/$8,300k)

 Unit Net Revenue Interest (per $100k invested): 0.64183% ($100k/$8,300k) Total Projections at Risk Capital (after Tax Benefit) for Re-Development Work $60,000

  Daily BOE Production by Year
Year Barrels Oil Per Day Production Target

1 154
2 308
3 277
4 249
5 225 442,822 Barrels Oil 5-Year Target
6 202
7 182
8 164
9 147

10 133 744,872 Barrels Oil 10-Year Target
20 46 1,028,547 Barrels Oil 20-Year Target

 Same colors highlighted in tables 

346 WELLS - NET MONTHLY PRODUCTON INCOME POTENTIAL and ANNUAL RETURN
Oil / Price $60 $80 $100

Barrels Oil  Per Day Monthly Annual Return % Annual Return % Monthly Annual Return % Annual Return % Monthly Annual Return % Annual Return %

346 Wells Production Cash On Cash w/ Tax Deduction Production Cash On Cash w/ Tax Deduction Production Cash On Cash w/ Tax Deduction

500 $4,554 55% 91% $6,071 73% 121% $7,589 91% 152%
400 $3,643 44% 73% $4,857 58% 97% $6,071 73% 121%
308 $2,805 34% 56% $3,740 45% 75% $4,675 56% 93%
275 $2,504 30% 50% $3,339 40% 67% $4,174 50% 83%
250 $2,277 27% 46% $3,036 36% 61% $3,795 46% 76%
225 $2,049 25% 41% $2,732 33% 55% $3,415 41% 68%
200 $1,821 22% 36% $2,429 29% 49% $3,036 36% 61%
175 $1,594 19% 32% $2,125 25% 42% $2,656 32% 53%
150 $1,366 16% 27% $1,821 22% 36% $2,277 27% 46%
125 $1,138 14% 23% $1,518 18% 30% $1,897 23% 38%
50 $455 5% 9% $607 7% 12% $759 9% 15%

Price Ratio BOE Conversion of 20 used as 20-year average Price Ratio (Assumes $3.00 Natural Gas at $60 Oil, or Price Ratio of 20)

22.48% Op Costs + 7.09% NM Severance Taxes Deducted from Estimated Monthly Production

          346 WELLS - GROSS RETURN POTENTIAL
Oil / Price $60 $80 $100

Total Barrels Oil Total Cash On Cash w/ Tax Deduction Total Cash On Cash w/ Tax Deduction Total Cash On Cash w/ Tax Deduction

346 Wells Production Return % Return % Production Return % Return % Production Return % Return %

2,000,000 $598,824 599% 998% $798,432 798% 1331% $998,040 998% 1663%
1,500,000 $449,118 449% 749% $598,824 599% 998% $748,530 749% 1248%
1,028,547 $307,959 308% 513% $410,612 411% 684% $513,265 513% 855%
900,000 $269,471 269% 449% $359,294 359% 599% $449,118 449% 749%
744,872 $223,024 223% 372% $297,365 297% 496% $371,706 372% 620%
600,000 $179,647 180% 299% $239,530 240% 399% $299,412 299% 499%
500,000 $149,706 150% 250% $199,608 200% 333% $249,510 250% 416%
442,822 $132,160 132% 220% $176,213 176% 294% $220,266 220% 367%
300,000 $89,824 90% 150% $119,765 120% 200% $149,706 150% 250%

Price Ratio BOE Conversion of 20 used as 20-year average Price Ratio (Assumes $3.00 Natural Gas at $60 Oil, or Price Ratio of 20)

     The values shown are hypothetical and are used to assist in the calculations relating to possible production levels. 22.48% Op Costs + 7.09% NM Severance Taxes Deducted from Estimated Production

     See CIM "RISK FACTORS" and "PROPOSED ACTIVITIES".  See attached conversion table and economic analysis assumptions. CONFIDENTIAL and ESTIMATES ONLY
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Best Viewed at 300%
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